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FOliWORD.

o

It is with pleasure and a special pridefthat I write the foreword
to the I.os Angeles Community College District Plan for VocationalEduca-

tion. This plan will be used dtrifig the 1976-77 school year and for the
next five years as a basis for the planning and implementation of new

career training programs and services and for the review of those peogiama

already in existence. It is our hope that this plan till benot only a
statement of our philosophy and goals but a ,practical, working outline 1

of our efforts to meet the educational and career training needs of our

-SiNidents and community,.

The Los Angeles Community'Coliege District is the largest multi-

campus community college system in thtWorld, The current total enroll-

ment.exceeds 137,400 day and evening students. The District's' nine

colleges serve the population and job market needs of nearly four million
people who live within its official boundaries.,

Each orthe ripe Los Angeles Community Colleges Is cognizant of its

responsibility to meet the human needs of the community it serves. Each

is committed,. to the, broad conceft-bf Career Edudation that combines the

advantages of vocational and academic training. Each is constantly striv-

;lag to make its career programs and educational opportunities accessible
to everyone who is livinkin its service community. There is a deter-

mination at the Distridt and at each college to identify and meet the

career training and educational needs of the disadvantaged, the handicapped,.

'and the, aged, as well as the so- called regular student.

Thejline Los Angeles Community Colleges are very aware of their rble

as important social and educational service institutions. They are repo-

sitoees of learning, but they.are also laboratories for change. Each

responds to the needs of the community it serves by providing the student

with the skills and judgment necessary to make informed choices about

his career, his future life, and his community'.

Leslie Koltai
ChanCellor
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INTRODUCTION

fi

4.

O

The Los Angeles Community College District Plan far Vocational
"Education was prepared in accordance with. the Instructions for
Preparing a District Plan for Vocational Education.

Answers to the sub -items listed under each of-the major
functions for vocational Oucation were the result.of a-cgoperativer:
effort between the colleges and the Districtl; Office of Occupational
- :Education. Each college submitted a College Plan and these served as
th.e.baSis.for the District Plan. The first draft of the District Plan
was reviewed and altered by the occupational education coordinators
and faculty at each College and by each college President, as well as
by college-wide committees .and councils. ,

In writing the District Plan, a special effort was made to refine
and develop the measurable objectives and planned activities to a
point, where they would be not only achievable but practical and mean-
ingful As ,well.

Projected planning in the'Districtinclddes thereferraf bf the
:District Plan to-the appropriate Committees and councils that deal
with one or more of the topics included in the 12 functions of voca-
tional education . A major effort of these committees will' be to find
ways and.means to improve existing prograMs and services and to plan
and implement new vocational programi using the data and information
included in the District Plan:

*John T. EcCuen

Vice-Chancellor y

Educational Planning and Development

-vi-
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PART I. DISTRICT VOCATIONAL EDUCATION POLICIES, GOALS, ASD OBJECTIVES ,

A. Philosophy and Goals of the Los Angeles Community _College District

1. - Philosopty:
we t .

The Los Angeles Community College District recognizes 04it its SN
first responsibilityis to the student.. The nine Community Colleges .

within the District meet this responsibility,by providing college-level
education/through a variety of educational programs and student activi7

----ties. These Curricular and activity programs are designed to help the
student increase' his knowledge and understand himself and his physical
and social environment.,

- -.
%-1.

The Los Angeles Community College. District is also responsible
to the community it serves. It. recognizes a mandate to produce
college-trained graduates equipped to continue their formai education
at a senior college or`university or to'enter business and industry. ,

.and, in either-case, to be better prepared to discharge the duties
and prerogatives of citizenship in a democratic society.

The District accepts the challalge that'such a .ptogram can be 0
developed only through a high regard for individual merit and a deep.
reipectfor human dignity. These attitudes are basic to the democratic
concept an& as such, should be reflected in the eddcationai programs,
the student-teacher relationships, and the administrativepolicieS of
the-District.

2. Goals

To provide two-year academic transfer programs acceptatat for ad-
vanced study at senior colleges and universities:

b. To Provide coll4ge-level occupational programs that qualify the
student for entry -level jobs:in business, industry and public service.

C. To proVide'a counseling and guidance program that incorpoiates voca-
tional, educational and personal counseling to assist the student in
the selection and pursuit of a life-work compatible with.his interests,
aptitudes and abilities.

To provide a broad edu6ational program that will enable the student
to become a more effective citizen.

e. To provide a program of community services offered in cooperation
with ULheL educational and governmental institutions to meet the
cultural, educational and vocational needs of all interested persons:

f. To provide educational and occupational programs that meet the popula-
tion and job market needs of the community and to proyide,all persons
`with equal access to these programs.

9
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B. Policy and Phillosophy on Vocational Edlucation (adopted by Board of Trustees)
.

. 1113-70: '-. .

. . ..
...

, . . ..

jheState of California has*lting been 'recognised as a leader igithe V
educational affairs of .the nation--with special recognition for the States
.community colleges and for the programs ofdvocational education in the. . .,

colleges". ,- . , , -
.

. .

, California educational institutions have produced, leaders' capable of
tyirig together .on'acooierativebasis, the State's social, ewnomit, and
political systems necessary for the'development of,the StatOshuman.
.resources. The basis for this favotable progress hag been .an expanding ,

. popuaatiowcoupled with a growing economy createdby the lively. .enterprises..

of agriculture,_ business, and industry. Amanatpg from these growing and
expanding endeavori.lp the demand for skilled workers. Public policy
takers have mandated.by.legislation that manpower 4evelopment.and training '

is aoint responsibility of government, education, and-community groups.
0

. ,

In cobperation with these groups in the Los. Angeles metropolitan
area, the Log AngelesCommunity Colleges have joined forces in,planning
vocational training programs designed tatrain-and retrain youth-and adults
for gainful employment in the business and industrial enterpriaes located
.iwthe area. . . -. .

.. .....,
-

It is through the cooperative effortsof-education, industry, (Labor
agement), and government; that the full resources of the community

can be brought to bear on the problem of developing skilled manpower for
today and tomorrow's job's. ' -

C. Goals of Vocational Education

1. Develop vocational education programs which,meet th'e individual's
=liked for acqUiring saleable job skills and economic-security.

2 Design'programs for meeting the special needs of the handicapped and
disadvantaged. .

3. Formulate cooperative education programs, when appropriate, to meet
the learnink and economic needs of vocational students.

.

4. Develop vocational education programs for those occupations where employ-
ment opportunities. are readily available.

a
5. Make'opportunities for vocational training available to all persons, and

accessible to those needing training for entrance employment, and to those
needing, training to progress in their present jobs.

.1

Ilt44
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6. Utilize vocational advisory Committees, composed pf labor;} nagement,
.

- government, and community representatives, AS important 4/lies in the
,planning, development and maintenance of realistic vocational edt.thation
programs and services. , J

juiprovei she effective use of researtAl.and evalua, data in planning,
.

-implementing and evaluating vocational pp/ grane.

8. Involve approp-riate agencies of local/' tats, andsnational government'
concerned with manpower and trainitwproiramst and labor market *research
and intimation in the planning and d' elopment of vecatiolial training
1)rograms., 2,

9:. Maki.vocational-prOgrams more i ine with current and anticipated job
'Market needs ,through regular r view.- -

10. ZmpeoVe the articulation coord4atio11 of vocational prOgrams O'ffere
by the community colleie with the vocational and educational,pragr
offered in. the high de ools and.fOur-year colleges.

.

11. Provide more in-se/ ice training for certificated Vocational c naelors
so'they may better assist

everyitudent to make Vocational c oides and;
.

to select trainyng and retraining programs to fit his inte esfs and needs.'

. .

.12. 'Select and Valuaterteacherw, supervisors, and admini4 rator9 responsible.,
,

for vocat naladucation programs on thebaiis of their perbonal and
technical abilities and special education and trainilmgfor planning ' .'

/
and operating vocational education programs. .

// 4

13. Increase in- service training" and make1.ian ii/clispensable element in
.

staff development. .

/

14,/ Enhance the personal and technical att ibutes and efforts,of the ;tea-d er".

/, with appro)riate instructional aids, terials, and equipment.

//15. Exercise vigilance regarding,pruidenP use of tax money, encourage, aTogling
of_resourcesamong education, industry,end government in supp it of
manpower development and training programs and avoid .overlap nd dupli-
cation of effort. .

D. keasurable.Objectives for Vocational Education
,)

1. Plan and develop systems for collecting and evaluati g.data and*information
on population and labor market needs.

2. Articulate and coordinate these needs with the rogr4ms and.services.of the
nine Los Angeles Cbmmunity Colleges.

4 "
3. Plan and operate vocational education pros arcs that will train and retrain

persons for needed and available jobs.

:4. Plan programs that will carefully int grate the values and technical
skills of vocational education with he skills .the student acquires in
his academic program ;of education

11



?

.

-

0

40

. 4

o .
P.

S. 'Plan and operate 'vocational programs with the assistance .of lay advisory
camnitteeS using all available data from occupational analyses and research

- .

studies.
. .

.
I ta - , .

Ftovide,counseliti and vocational guidance services that will ass ist
the student tivseleict vocational programs that realieticallY fit 'his
interests and needs;

. -. . .

A . - . -0 ,

Stiff vocational programs with instructors who are qualified by special
education and training to impart to the student, up-to-date skills,
knowledge, attitudes and tiride in work necessary for successful empkoyment.

thatProvide pie-service and in-service trathirig that will assure that instruttors,
cOuriselors, administrators and others responsible for vocational education,
are up-to-date on current labor market needs and population interests

4

6.

7.

8".

and 'needs.
.

.

.

9. Supplement regular,vocational progra-sm with special programs designed
to serve the handicapped,/disadvahtagid, and others having special -,

needs. in basic subjects or skills prerequisite to training or retraining
for gainful employment. j

b .
. i ''', .

10.' Provide placement services that 411 assure each student reasonable
oliportunity tos be placed in a job. for which,he is training or trained.

ell.. Provide for improved programs of articulation 6etween secor4ary and
. post high school programs that will allow the student to progress on

a cateer ladder without the 164s of time, credits or duplication of effort.

. ,

12. Review andutilize.existing,information and data applicable to the
planning, development, and maintenance of relevant vocational programs.

.

1
,

..

y

13., -Provide for. original research and surveys that will-produce information

. .
needed for'plvding and improVing.v9cational education. '

. ,

14. Maintainkprograms of public,ibformation that will keep students and .the
,. public .aware of the vocational programs and Services of the colleges;

and how these programs prepare students for employment opportunit es'

- in:the community.

E. Measurable Objectives for the Vocational Instructor
. .

1. 'Plan and organize; in accordan4e. with Board and administrati
rogram of instrUction.designed, to impart to the student th

knowledge and .skills 'required for successful employment.
.

2. Provide recommendations and leadership. for acquiring app
equipment, tools', and supplies needed to teach the ski.].

.satisfactory job performance. -
I

3. Employ methodologies utilizing the beset known audio
materials available, including the use of oommunit
offering training and work experience not availab e

12
_5_

e policy, a
attitudes,

opriate facilities:
s- required for

isual and instructional
resourcee and institutions,
in the schools. -
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4. Provide for equipment and tool maintenance services, lab and shop, aegendants,
counseling, testing,:andother needed support services.

5. Initiate actions in cooperation with administrative personnel to collect
labor market data and to organize and utilize advisory, comMIttees.

6. Develop and maintain a system for evaluating the efficiendy and -ffec-
tiyeness of the instructor's instructional program in terms of meeting
that program's objectives.

I

.Measurable Performance Objectives of Each Major Part of the Vocational
Education Instructional Program

General,Objectivee

Each of.the following general areas of vocational education programs
. are designed to prepare and /or retrain youth and adults for gainful

employment or.advancement in a recognized occupation where employment
:opportunities exist. ".

4.-

OccROiaons gerierally considered to be, professional,' or those '
- requirinVa baccalaureate or higher ,degree are not defined or included f

.

as a part of the college,vecational programs. Vocational education programs .

and seryices will, be available to dll.persons Including the aged, disadvantaged
and handicaHed.

.

Program.Objectiv6 for General Occugational.AAds

AgricultureTo provide the student with and knowledge related
61,. 3,4

to.general agriculture and to prepare the studenr for successful employment
in%thy of theagricultural oCcupations,whichinYolVe specific skills related
to plant science, ,,soil science; animal science, farm managetent, farm mechanics
and the storing, processing and distribution of farm prodricts. -

4

C,
Distributive EducationTo train and retrain persons for successful employ-

ment in ocCupations...related to marketing, merchandising and the distribution
.of goods and services.

'HealthTo!Prepare students for employment in a specific occupation in
,health care fields involving direct or related services to patients such as
therapeutic, preventive, restorative and ra ehabilitative services. .

..1

Home Economics - - -To prepare persons for gainful employment in occupations
'requiring skills and knowledgt related to home life .and institutIonal,,manage-
.ment, food and nutrition,' home and commercial furnishings and equipment,
_health and safety. Consumer homemaking will give primary emphasis,to youth
and adults needing the skills and knowledge essential to the management of

-fatlly life, finances, food., clothing and .the buying of goods and, services,
and the utilization of resources and services related'to family life.

13
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c

Office Education---To prepare students for entrance employuent or
advancement in the many and varied offi4e occupations requiring general,
hnd specifid skills related to office,machines, communications, reports,
offide management and production, etc.

Technical Education---To offer instruction that will develop compe-
tencies required for employment in a.wide varietruf occupations requiring
skills of a semiprofessional nature. Instruction normally involves subjects
of a technical nature such as mathematics, the physical and life sciences,
materials and processes related to the specific requirements of the job.

'Trade-Industrial Education---lb train and retrain persons for employ-
ment in a specific occupation geneially associated with the designing,
building, testing, servicing and maintaining of buildings, machinery, and
the providing,of personal .and public services requiring technical and
manipulative, skills.

U
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-7-



C

PART II -

ANNUAL PROGRAM:PLAN, 1976-77

I ow,

t..)

-8-
0

,



FUNCTION.1 - POPULATION NEEDS

A. .Statement of Need

With more than 7 million.residents,,Los Angeles County, an area of
"4,069 square miles, ranks as the mosCpoptlous county in the nation.
It is larger in population than 42 of the 50 states, according to

the 1570 census. About .85 percent of the population is concentrated

in the 77 cities within the county. The City of Los Angeles, which
covers 455 square miles, has a population of nearly 3 million resi-
dents. Almobt one-third of the population is comprised of ethnic
minority groups.

The Los Angeles Community College Districts nine colleges serve an
estimated four million residents who live in an area Of 882 square

piles. Of these, Spanish-surnamed residents number approximately
720,000 persons; Blacks 604,000; Asians 124,000; Filipinos 21,000;
and American Indians 14,500.

)

Enrollment for` the nine District colleges in the Fall of 1975-76

is 137,031 'there are more than 34,000 members of ethnic minority
groups among the_Disttict total enrollment, including 15,000 Spanish-
surnamed; 19,000 Blacks;- 5,000 Asian- Americans; 950 American Indians;

and 1,300 other non-whites. Sothe 51'pereent of theSe students are

enrolled in at least one vocational education course.

On an economic basis, the area served by the Los Angeles Community
College District ranges froia 96000 families whose annual income.is
less than $3,000 to 105,000 families whose'annual income is more
than $50,000. The greatest concentration; nearly 253,000 are those
families whose annual income falls. between $10,000 and $15,000.

Age-wise,according-to 1970 census figures for Los Angeles County,
half of the male White population was below 29.0 years old, com-
pared with 22.4 years for male Blacks, 27.3yesis for males in_
other races, and 21.7 years for Spanish-surnamed.males. The re-

spective-median ages for females were: White, 31.5 years; Black,

24.3 ears; other races, 27.3 years, and Spanish-surnamed Ameri-
cans;422.5 years. Some 62 percent of the total population was in
the prime-working.age group, 16-64 years old. Of the-total
,county population over 25 years old, 38 percent had not been grad-
uated from high School.

M,

1.6
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The°census data kotolos Angeles County showed also that among
males 16 years of. age and4older, 1,081,569, (45.5 percent) were
veterans. Men who served during the Vietnam:War period numbered
179,180; during the Korean conflict, 182,087. Some 40,396 had
served'in both Korea and World -War II. Service in previous'
periods accounted for 679;906 veterans.

The Los Angeles Unified School District reports that there are
some 37,272 12th graders enrolled in September, 1975. High
school enrollment is expected to continue to-exceed 37,000 through

'1978-79, although birth control presSures'and legalized abortions
already are 'affecting elemgntary grade enrollments.

Separate population statistics need to_be developed for the
LokAngeles Community College District. Population statistics
have either been available for the City of Los Angeles which
fills short of the geographic areas served by the District; or
on a. county basis which covers an area greater than that served
by the District.

Statistics which more accurately reflect theDistrictspopulation
should be analyzed teidentify particular segments of the popu-
lation according to ethnic background, sex, age, veterans, the-
disadvantaged and the. handicapped in order to serve the special
needs of these groups.

There is, therefore,-,a,sneed to develop a system to compile popu-
lation statistics for the District through computerization of
dita gleaned from 1970 census tracts, to modify,these data with

-information from organizations with demographic responsibilities;
and to update the information aa...more. facts_become-avallable,

B. Goal

To make readily available data regarding characteristics of the
general District population and of the District student enioll-
mentTas bases for sounddecision-taking.

C. Measurable Objectives

'1. Update 1970 census tract data for more current analysis of

. District population characteristics and trends.

. 17
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2. Work more closely with each tampfis to determine characteristics -
and needs of students aid the services area communities.

3. Make demographic data more readily retrievable.

D. Planned Activities

1. Establiah,and maintain strong liaisons with public and private
entities to obtain updated demographic data.

Z: Develop more sophisticated computer programs tor. population
inforMation'retrieval and analysis.

3. .Utilize the District's new geosystema for analysis and occupa-
tional education needs in each college service area.

E. Evaluation

Attivities bill be successful to the degree that accurate, current
,

infortation s readily retrievable and made available to decision
makertit 4- \

.

FUNCTION 2-.JOB MARKET

A. Statement of Need

District vocational coordinators and faculty should.take a more act1ve.

part in job placement.. Basic to such activity as job market analyses

infortation. There is a,cOntinuing need to update job market informa-

and to relate this to requlred,curriculum' hanes.

While Los Angeles ,Coutity is an area of some_2.9 million employed-people
,it is 'given' a Labor Market Classiiitation of D - an area of substantial

-unemployment.
t.

B. Goals

To expand and refine the District s urce file of job information.

To heighten faculty awareness of needed train g and career development.
,

. Measurable Objectives

I. To Maintain%jA current file of job market information ayailable-E
the faculty.

2. Closer liaison will be maintained with public and private.soUrcek
of job market informatiol.



O

D. Planned Activities

1. Campus coordinators will encoUrage vocational faculty to expand
job placement activities.

2. Reports will be regularly revilewed from such sources as EDD
Reseiibh Office, the Bureau of Labor Statistics, and economic
departments of financial institutions. In addition, campus
coordinators` will keep abrealst of local job market developments
with the assistance of Advisory committees,..

3. Newsletters or other commun cations systems will be developed
to transmit job information to faculty members and_administra-_
tors responsible for plannlmg vocational education programs.

E. Evaluation

This is a continual process that will be determined by the-number
of planned activities accomliShed.

FUNCTION 3 - JOBS PERFORMANCE REQUIREMENTS ANALYSIS

A. Statement ofNeed

Job performance requirements in the Districes Vocational Educa-
tion Program are presently determined in several ways. Advisory
committees,, established foreach-vocational program, are ah

:important source of job performance data. Regufar personal contact
between each College's Vocational Coordinator and employers to ascer-
tain and respondto changing training needs represents a second source
of job performance information Instructors are also encouraged to

---viait job sites to obtainlirstr.hand knowledge of-job requirements.
In addition many part-time instructors are employed full-time-T.-in-bus-Ines
and industry.. The knowledge they.bring.to-the College provides for
day by day adjustment of training programs to fit current cob require -:
vents. Finally, programs such as Nursing, X-Ray Technology and Cosme-
tology have licensing and certification requirements which assurer
competency in job performance and serve as guides for training.

The District recognizes that greater use should be made of surveys
and research in determining job performance requirements. All voca-
tional programs should be subjected'to periodici documented investiga-
tion that is designed and validated by a competent researcher. An office
of Research and Analysis has been established at the District level and
will provide assistance in this area. The District recognizes-that the
opportunity to participate in the District's Cooperative Education
Ptogram should be made available to more vocational students. Further,
it is necessary that each College write and.keep_current measurable
objectives describing job performance requirements-for each vocational

-----pmogram,in its curriculum..

.1.12
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To summarize,, there is a need, to develop a system at-each college
for collecting and evaluating current information on job perfor.,-

plance requirements; to incorporate work experience into the curri-.
culum of every vocational program offered by the District; to deve
lop at each College measurable performance objectives for each voca-
tional program; and to continue to impiove communication and cooper-
ation with advisoty committees, employers, students, faculty and
agencies who have expert knowledge of current job performance require-
ments.

B. Goal
.

To compile and analyze specific job performance requirements on a

0 continuing basis and to use this information in the planning and
revision of needed and relevant vocational programs.

t

Measurable Objectives

1. To develop a syitem at each College for acquiring and maintain-
ing current information on job performancetequirements. (This
should be accompli$hed for each occupational field.)

2. To develop and iipdate a District policy requiring that the voca-
tional curricula include on-the-job work experience:.

3. To have each College develop annual measurable performance objec-
tivei for each vocational program: - .(These objectives should

). be based on current job performance requitements.)
..

4. To improve at each College the continuing pibgram of con
tion and cooperation with advisory committees, employers,
students, government agencies and private groups concerned with
job-specifications_and_manpoweeskill training.

D. Planned Activities

4
- I. -Survey selected employers each year to determine their current

job perfoiMance requirements

2.. Increase by ten petcent the /lumber of visitations to job sites
by instructors to obtain first -hand knowledge of job perfOrmance
requirements.

3. Plan regular meeting between par -time instructors,gmployed
during th6 day in their specialized fields and full -time in-
structors, students and staff to provide for day by,day adjust-

°.

ments in training. ,

4. Compare indicated job performance requirements for eaa)voca-
tional program with certification.anthlicensing requirements
of the State and Federal governments.

5. Review job requirements at least oncea year with advisory,
committees and employers. 20
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6. Calculate each semester the number of vocational students
placed in jobs related to College training and the degree of
student success on the job.

7. Maintain file of regular current reports of the following
organizations in order to obtain pertinent information on
job requirements:

----, 1. Employment-Development Department.

2. Department of Industrial Relations
3. Department of Rehabilitation

; 4. U.S. Department of Labor, Manpower Division .

5. Comprehensive Employment Training Act Offices.
6. Los Angeles Chamber of Commerce
7. Industry Edudation Council.

E. Evaluation

District evaluation of the Job Performance Requirements analysis
function will be based upon a District review of each College
program as well-as upon the number of planned activities adcom-
plished.

FUNCTION 4 - PROGRAM PLANNING -

A. Statement of Need

The District.haa recently created a Division of Educational Planning

A _and Development. Heading up that division are a Vice-Chancellor
and six directors who will work as a team to assist colleges in
the planning and initiation of new programs",

Each college presently assesses the needs of the community it-.
serves in the.planning of new programs. It is expected:that the
Office of Educational ResearCh and Analysis will increase each

s-eapacitmito they population and jobmarketneeds
of its own community. The new dalffream7progtmn-7-is-one_sAAMple
by which the Research Office will help the colleges in obtaining
current data on their service communities. The colleges are also
assisted in this task by 'numerous vocational advisory committees..

The District recognizes that its planning function should be to
asSistithe colleges in making future decisions about vocational
programs. It recognizes further that it should gather and make
availabIeto the college-d,current data pertaining to population
and job market needs in the District, and that it should offer
both leadershyp,and technical assistance to the colleges in the

4
planning process\

To.summarize,-there iaNa need to develop wprocedural system for
planning vocational programs and senaces;_to conduct District-
wide population and job.market surveys ,and. to make the data from

these .surveys available-to each;college;' and increase the

District's ability to advise ands ssist each college in the plan-

ning tit new programs. \

. _: --
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B. Goal

td
To increase college expertise, in assessing the, population and

. occupational needs of the community, and in offering leadership
and assistance in the planning of new vocational programs.

C. Measurable Obiectives .

, - -, .

)

1.. To deVelop, a system to help each college coordinate its plan- .

ning with the ne'ds of government, high schoolS, colleges,
businesses and industry. e

To develop policy, prodedure and guidelines for the ,utiliza-
tion and integration of population needs information, job',
market data, advisory committee input,' and student feedback
information as a basis for program planning at each'college.

.3.---TO develop policy, procedure and guidelines for budget plan-
ning at each college.

. .
. .

4. To-develop-a policy that encourages the implementation of
.

vocational programs-for the aged, disadvantaged and handl-
-capped. - ,-

D. Flanned,Activities

'1. Form a task force committee to review District and college
Policieson the planning of vocational programs.

, 2. Secure and evaluate advice and suggestions from vocational
advisory'committees.

Conduct a District-wide population needs and job market
analysis.

4. Assist eadiCcollege.in making a job market, analysis of its
own community. ,

5. Gather'and _transmit to each college information pertaining
to national trends in occupational areas.

6. Assist each College to make a -thorough follow-up study of
its vocational graduating stodentS'in Jame 1976by beginning

.to implement SAM (Student Accountability Model).
4

7. Assist each college to establish a basic education prtgram
to help th'e disadvantaged prepare for employment.

E. Evaluation

Evaluation will consist of a review by the task force committee
and by the number of planned' activities accomplished.

22
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FUNCTION'S- VOCATIONAL EDUCATION PROMOTION

A. Statement of Need .

Too large a segment of the District. population is unaware of ---.......

the variety and depth of.vocational education courses offered
at the Log Angeles Community Colleges. Too many students,'

parents, and 'academic educators associate vocational education
disparagingly with .Pthop" or manual labor.

Thus, District residents need to be,thade-more -accurately aware
of all vocational'education course offerings do they may-recog_
nine vocational eduCation as a,means to acquiring knowledge,
sills and.a job. Therefore, there is a need to continue and

' expand the District's information program.

Be. Goal 0.

'To acquaint students, potential students, and area residents
with vocational education course offerings and to'imprdve the
image ef, vocational education.

C. Measurable Objectives
.

1. To distribute taped or filmed promOtional spot announcements -
at least once a semester.

2. 7o,distiibute taped promotional messages to radio stations
at least once a year.

3. To distribute a minimum of fourbigtrictpress releases
to area ptint media.

1.

D. Planned Activiti es

1. The District Director of Public'Inlormation will work with
the District Director of Occupational Education to prepare
District-wide promotional materials.

2. College' vocational education coordinators will keep campus
communication officers informed of newt and feature material
concerning vocational education developments.

-3. Colleges will revie w andupdate their brochures or,occupation-,
al programs.

4. Inserts circulated through local newspapers will feature occn:
pationa1 programs. 4.

E. ,Evaluation

Measure use of infotmation by the Various mast media and gauge
media impact through clipping, service,, personal contact, and other

means.

24
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FUNCTION 6 - STUDENT RECRUITMENT

A. Statement of Need .

There are pally different target groups in a community college
student recmitment program. These include high school students,
outrofTschool youth, the disadvantaged, the handicapped, and adults
who would benefit from training or retraining. Each group should
be informed about the various vocational career opportunities
available to at the Los Angeles Community Colleges.

B. Goal

To encourage members of the above target4groups to enroll in a voca-
tional education course ,or.program. 1

. .

C. Measurable Objective "c3

D.

To increase by 5% enrollment among women, senior Citizens, the
disadvantaged and the physically handicapped.'

Planned_Activities

.1. Each of the colleges will contact feeder high schools'and ad-
dress high school student assemblies.. .

2. Effective communications will,be established-and maintained
with counselors and faculty of public and private high schools,
employee organizations and representatives of-the various civic
agencies such as the Veterans Administration, the Employment

.

Development Department an theiState'Department of Rehabili-
tation.

A

3. Special viqtation events will be arranged at the colleges for
members ofAdentified target groups..

4. Off-campus public spe4ing programs will be conducted. among
fraternal clubs, and parent-oriented associations.

5. Outreach programs promoting career education will be established
in the community.

6. Printed brochures,. leaflets, newspaper,inseets, radio and teler
vision spot announcements, will be preparedland distributed.

E. Evaluation

Evaluation of studen. zecruitment,will consist of a numerical
evaluation process designed to measure increase in actual enrollment.

tt
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FUNCTION7 - EuRRICULUM RESOURCES AND-ANCILLARY SERVICES

d

I A.. Statement' of Need .t

In order to meet the physical requirement of offering vocational
' training, the District maintains specialized strop /lab space and

. .

equipment. The District has a 10tear facilities master plan ,

for expansion and facilities improvement at ,each of the nine cam-,..

puges. Where regular facilities are not available when a new pro-
gram is being implemented,.the pistrict rents or leased'appropriate
facilities. Outdated capital equipment is replaced each year,to main-
tain industry standards and vocational instructors are offered
specialized in-service training on uses of new equipment.

Consideration should be given to increasing the study -of spat,
alloc*ion and the equipment' needs of existing and anticipated.
programs.. A committee should study develOment of more orderly
equipment replacement schedules and_thgadet-utilization of exist-
ing claSarooms and shops.

t..
Multi7mediu production centers have also been established at each

. .

college. These centers are responsible for developing materials
for'all areas of the,college and are dependent on Special funding
to maintain their level of performance. In addition toSecuring
commercially-made audio visual' products, the Media Centers:have
script Specialists and illustrators who'create filmstrips, trans:-
parencies, slides, and assorted media'ptesentatioas. In view .

, of.the amount of time and money spent in developing these.materials,.
it is imperatiVe that the materials be used economically. 'There- ,

,.

fore, a coordinated_ program needs to he set up so thaf materials 't

developed on one campus by one department can be easily reproduced
q or shared with other departments or other campuses.

. t

.

. . '

In- service workshops for,vocationaI education teachers should in-
clude 'demonstrations of thelatesf developments in the field of
instructional technblogy.-, _ .1,

V.

% ,. ...*--
B.-. Goal

. *
,

To provide, within-existing budget constraints, resource and ser-
vices necessary to maintain, expand, improv,e and;developoffer-
sings in vocational education as Manpower needs evolve. R ources,'

and Services include staff, in-service education, facilities, equip- ,9
-..-,-;

.

,

ment and instructional*materials. . ,

C. Measurable Objectives
6

N 1. -During the 1976-77 school year, to review at least one-fifth of
all vocational training programs terms of their. available
resources. t (This' review will determine if curriculum needs for
that course are being met and ascertain that the necessary soft
and hardware are available.) ti

c

1
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.;

. . . .

, 1 . To Make `sure that colleges update course content, texts and
-instructional materials, and inTOrpotate measurable objectives
:tn revised course outlines In at least three subject matter
areas annually.

. *1. .

, ... ._,
.

,
.

3. To:encourage and facilitate professional growth of the vote,.
.tional faculty to keep pace with trends in industry:

- D.' Planned Activities

Increase the number of vocational courses offered on Saturdays.

2. Considet offering vocational classes between hours of 3:30 p.m.
and- 6.:30 p.m.

3., Establish committees to ,study space allocation and Shop utili-
zation -of vocational programs.

4: Use Advisory Committee's 6idance,iin deteimining new equip-
..

ment and materials to be'used.

5. Maintfin information on new materials and trends through'indus-
'trial visits ail trade peribdicais.

6: Advertise by "letter bulletin" anpillax resources available to
enhance instruction. (address to eacti-eeachqr individually)

.
. .

7. Utilize equipment resources of government and industry which
.have.beenffered for instructional purpoted beyond budget
limitv.of the District.

'Publish list of materials available from business and/or in-
,

dustry in each occupation.

9. identify andifund curriculum writing projects and select tone:
mittee members.

,
. ..,. v .,

.

10. Use references from ERIC whenever possible in writing or up-
dating course outlines and materials.

. - (
01. Invite personnel from business and industry to speak to classes.

12. ,Scheduld,Visitations to business and industry for vocational
instructors.

-13. Develop workshops to proVide cooperative effort of all
teachers to understand new -Materials, processes rind /or
equipment.

14. Organize an annual Career Education Conference to be sponsored
by-the'Distritt for students, potential students, and the 'community.

1



15. Study the possibility of released time or extra pay for n-
Service training activities, during schobl year fO vocational
15.ducation personnel.

E. Evaluation

Evaluation of the Curriculum Resources and Ancillary Services
function is based on continued meetings with planning committees
to review the accomplishments .of each year, and to continue ex-
pansion of vocational facilities to meet the needs of industry
with advice, .guidance and approval of the business and industry
knthe area served by the Los Angeles Community College District.

FUNCTION 8 -.CAREER.GUIDANCE AND, COUNSELING

A. Statement of Weed.

I

The Los .1..hgeles Community Colleges offer Career Planning and

Counseling services to all students enrolled in the colleges:LN
Under a Community Services program these services are offered
as well to the population served by the colleges. Services

) presently offered include individual and group counseling, com-
prehensive testing, directed study in occupational libraries,
informal "rap" sessions, formal seminars with experts from
business and industry, field trips to businesses and industrial
organizations, meetings between staff and industry leaders to
keep counselors better informed about the existence and con-
tinning viability'of career opportunities, the compilation and
'di,Stribution of Weer opppitunities and vocational training
information, specialized guidance counselors appointed to adsist
the disadvantaged and handicapped and referrals to other helping
'agencies;

To make these services readily available, ,Carer Guidance Centers
have been established at East Los Angeles, Los Angeles City,

Harbor and Valley Colleges. These Centers were established as a

result of funding provided by the Vocational EducationAct.of 1963.

Mobile Advisement Centers carry career planning and counseling
services out to the community "froth Los Angeles City College, Lo6
Angeles Valley College and Los Angeles Harbor College.,

harbor College also has established at its Career Guidance Center
a'Dictionary of Occupational Titles Information System; At East

Los Angeles College.a Vocational Counseling Assistance Program,
..funded by\the V.E.A., sends ,counselors and counseling services to.
feeder high schools, both public and private.

t
Organiz ed Career Planning and Counseling services exist on each
Los AngelemCommunity College campus and the "outreach concept"

, 4° is in operation `at eachldollege.

.10.

The District recognizes that education is a continuing process;
that it should be available to all ages and groups of people;
that there should be equal access as well as eqdal opportunity
at the community college; and that, therefore, career guidance

and,Counseling services should be available to'every enrolled

4 '2 8
or-
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, .

_student, and should reach out to the community as well to guide

and_dounsel ordinarily isolated and neglected individuals--the

aged, the disadvintaged afia-the handicappedftniersonally
atisfying and socially productive lives.

There is a need, therefore, to increase the number of Career
Guidance Centers; to increase the. number of certificated vocational
counselors who are trained to help.fhe aged, disadvantageavand
handicapped, as well as the regular student; toestablish on'each
campus a uniform infOrmation'file system similar to the DOT systek

at Harbor College; to increase efforts to extend career guidance

and counseling services to the community; to beeter coordinate
academic and vocational programs and to show the complementary

nature of both; to assure dignity and status for vocational pro-

grhms; and to publicize occupational opportunities.

B. a Goal
o

To provide professional career guidance and counseling assistance

to every student and member of the community who requires such

Assistance.

C. Measurable Objectives

1. To increase .the number of certificated vocational counselors

trained, in helping the aged, the disadvantaged and the handi-

capped by 5-percent during the 1976-77 school year.

2. To extend comprehens.ive guidance and counseling services to

previously isolated groups 13)7.5 percent.

3. To establish by June 1977W an occupational inforOtation syStem

on each campus.

4. To increase supportive_ services (tutoring, remedial reading

and writing programs, interpreters, transportation aids;

finandial aids, etc.) so that the occupational student will

follow a chosen program to its logical conclusion and qualify

for an entry level job. .-

5. To include career, guidance in the recruitment and special

prografro developed for veterans.,

6. To lend more dignity and status to vocational programs.

7. To increase by 5 percent pubicity given to existing and

emerging career opportunities.

8. To increase by 10 percent publicity given to existing as

well as anticipated career training programs in the colleges.

'1)
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D. Planned Activities

1. ,Additional-Career GuidariCe. Centers will be established; where-
needed.__

More certificated staff trained in helping the disadvantaged,
the handicapped and the aged will be assigned career guidance
and facilitative responsibilities on each campus.

3. An occupational information system, such as DOT, will be,
'established on each campus.

4. Special developmental programs to assist and support voca-
tional students will be fUnctioning on each campus.

,

5'. Seminars for teachers and' administrators will be planned ias
an approach to popularizing career awareness among educators.

6. The title of "Vocational 'Education Coordinator" will be
changed to "OccupatiOnal Education Coordinator: .

7. Information on career opportunities and career training
Aiibgrams will be circulated among the colleges in a news=
letter. ..

8. 'Regular on-campus visitations by experts from industry will
be planned with a free. exchange between them and students regard-,
ing job requirements, entry level roles, tenure, etc..

.

9. Regular visits of counseling staff to different industries
will be planned as an approach to -updating a counselor's
knowledge about employment eXpectations..

10. Counselors will be invited to advisory committee meetings.

E. Evaluation

Evaluation of the guidance and counseling function will consist
of 'an ongoing and year-end foliow-up study to determine the num-
,ber of dropout, job-out,and graduated students. Evaluation ill
be achieved further by identifying'how many planned activities
have actually been accomplished:

:FUNCTION 9 - PLACEMENT

A. Statement of Need

. .

Vocational education placement services are rendered both fornally,
e and informally at each of the nine Los Angeles Commuhity Colleges.
Formal services are provided by the Placement Center and Employ-
ment Offices on each campus. These serve all students, for both part
and employment, .although the%great majority of 'referrals
are to part-time jobs., The individual directly responsible for
organizing the operation and interviewing students usually is
a classified person. Job orders are generally taken by phone,
typed and posted by supportive clerical staff. The entire operation

-23-
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is usually administered by the Dean of Student.Fersonnel Services..
Because of limited staffing, face-to-face contact with employers
in the community takes place infrequently. Some campdses, however,
-have been successful in establishing good community contacts leading
to job orders.

Informal placement services are rendered by the vocational education
instructors themselves. This is'especially true in instances where
the teachers have maintained some sort of *orking relationship with
people "in the field." Some individuals retUrn;to work in their
field every several years in order to keep. their skills'current.
Others make a point of inviting their former colleagues to visit the

' school plantin order to observe the manner in which students e
potential employees = are being trained. The degree to which voca-
tional education instructors are involved in placement varies enor-
mously. Most placement officers-feel that thieinvolvement should
be 'encouraged. Informal placementjealso carried out by vocational
coordinators:and advisory committee meMberS. Off-campus formal
placetent is handled primarily by the Employment Development Depart-
ment and private employment 'agencies.

Placement offices axe generally not notified if a student is termina-
ted, ,Thus, vocational education instructors night not get that feed-
back which could help them adjust theit curriculum. There is a
continuing need to imprOve all follOiAp procedures relating.to
vocational curricula and placement; and to this end, the District
recognizes the necessity 'of implementing the. SAM spitem as soon'att

possible.

Vocational education coordinators need to utilize every possible
resource which will help them defermine."where the jobs are."
This involves maintaining close contact with the Department of Labor,
Employment Development Department, Comprehensive Emplbyment Training
Act offices, local bUsinesses and industry.

In contrast with Placement Centers' preponderance of part-time orders,
there are relatively few notices of full-time permanent employment.
Most Placement officers and cooperative education coordinators need
the time to establish more face7to-face contacts with local-employers,
so that the number of full-time pOsitionpavailable'maybe increased.

Relationships bptWeen the Placement Center and.oth segments of the
11Nimpiws'need to be*coordinated. For example, Cooperative Education
instructors shoUld be encouraged toiregularlyrefe their students
who are seeking .employment to Placement. Also, al on- campus employ-
ment should be handled through .the Placement 'Offic .

B. Goals

To continue to operate Placement Centers ineach of the nine colleges.

To_continue to encourage vocational education and cooperative educa-
tioninstructors to assist in locating positions for their students.
Each vocational training instructor will be urged to develop 'a system
for following up oh pllacement information for ag of his graduates.

31.
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To iffiprove liaison between vocational instructors, cooperative
edUcation coordinators, andthe placement centers soy that a .

system is developed for following up on pladement information .

for all occupational graduates.

To increase the effectiveness of the placement program which is
measured' by the total 'number of students who are able to find
work in their field of interest upon completion of a. training
program.

C. Measurable.Objectives

. .

1.- Duringthe 1976-77 school year,,continue- to keep records at
each college on the total number of students who-are placed

. and the particular areas. in which they find employment.

2. During the 1976 -77 school year, increase the total number. of
vocational graduates. being employed by 10 percent.

3. During the 1976 -77 school year, improve placement evaluation
process based on' standardized-criteria and implementation.of
SAM system.

D. Planned Activities
-.A II

("I

1. More individualized placement assistance will be made avail-
able to improve the match between student training and em-

ployment.

- ,

2. The Research and Analysis Section of the bistrict.Office
will assist Placement officers in studying methods and dev--.

. eloping an operational plan for accomplishing amore Cdmpie-L-
hensiVe employer feed-back sYsterrt Edfcomplement present
student follow,-up programs..

.3. The Researth and Analysis section of the bistrict,will also
assist the Director of Occupational Educational, rlaceient
Coordinators, with the implementation of the SAM system. '--

4. Platement officers will intensify and coordinate contacts
with local employers. Promotional brochures will beinore
widely distributed and industry representatiVei will be
encouraged to visit vocational shsaps and training facilities.-

3.. Placement officers will develdi and coordinate policies,
guidelines and evaluative criteria to be applied to 'the
placement function on a District basis.

6. Placement officers will coordinate with other District functions
in the-identiTication and selection of occupational areas,need-

,, ing special attention and additibnal work activity-to deVelop
job openings.

32
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E. Evaluation

Placetent will be evaluated partly, in terms Of the number ofstudents
placed On jobs in their field of interest this year as opposed-io.
years past. This method of evaluating will'be specific or:approx7.
imate, depending on how well ii,given campus has been kieping its
records. This function should be carried out by vocational education ,
,instructors as well as Placement Center heads.

The degree to which the Student Accountability Model (SAM) system has
been itplemented and is operatingwill be- judged".

:

A.start will be Made it establishing ratios regarding the number and
types of students, r4gisterea-and placed, and job openingqienerated
and filled.

At the end of the year, the District will, evaluate the relative'
success of the ilevijroceduies. This will be based upon the number
of planned activities actually accomplished: "f -'

t.

a
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FUNCTION 10 - VOCATIONAL INSTRUCTION o

A. Statement of Need'
t.

The vocatidnal:instructors, deans of vocational education,_ and
the District staff work cloddly with local advisory committees
in the development of new and the review of existing programs.
Through this procedure and throughthiher contacts with local
firms, the vocational curricaumand Instructional:procedures.,
are designed to meet Community needa. All courses are planned.
to develop the knowledge and skills necessary tojob entry-level
employment or to provide the additional training necessary for
4ob advancement. In planning, implementing and revising the pro-
gram offered,the District incorporates significant datifrom
each ,of.the twelve functions df vocational education when applicable.

Because of the diversity of business and Industry.in.the greater
Los Angeles area, there is a demonstrated and felt teed -for the
comprehensive training program being offered by the District to
meet the demands of-the community. There is also need for the
colleges to evaluate their vocational programs and servicee-in
telation'to the needs of the community they serve. In continu-
ing the District program of Vocational. Education an on-going
review of enrollment, follow-up and placement reports should be
accomplished to ascertain what programs should, b9/61Panded,.,which
are no longer needed and which continue to meet the needs of local
business and industry. District administrators and faculty should
assist in the.revieW and revision of all course outlines and in
the development: of up-to-date curriculum guides for each course of
instruction. Articulation methods and procedures should be reviewed
between the community collegei, high schools and four-year institu-
tions to assure compatibility where similar-or feeder courses are
offered. Additional one-year certificate programs should bede-tie-
loped and offered, and the District needs to continue to study and
increase the'courses suitablelfor the disadvantaged: and handicapped
students.

B. Goals

To provide vocational instructional programs whithmebt'We:ngeds
'of the local labor market and which provide the Ocilla and the know-
ledge necessary for satisfactory,- employment.

To serve employed workers who are seeking continuing education
'courses to achieve upward mobility in their'present jobs.

C. Measurable Objectives

1. During the 1976-77 school year the District, will operate voca-
tionaltraining programs which comply with the California State
Plan forVocational Education.
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2. During-the 1076-77 sohool.year, programs will be started
t'.continued, iii areas.for-which there is high employment potential,

and demonstrated.Student interest.
. .

. The- effectiveness of vocational instruction will be evaluated'
on a continuing basis, supplemented with periodic-checks:Oa no

,less than an annual basis to determine how well the colleges are
_linking anA articulating student interests and needs,Community
.needs,:jabor market needs, and college services..,

D. Planned.Activities-

1.. Continue meetings with advisory obilmlittees.to determine the
, success of programs and effectiveness of graduates.

-z

2. Tabulate results of, kollOw-up.studies to determine how graduates
are doing.._

3: Visit I.ocal.busines; and indUstrY sites.and interview employers
to determine abilities of students.

- 4. Conduct semi-annual drop-out stud.es...

5. Conduct regular ip,service training sessions to maintain currency
and relevancyttof iioeational instruction.

a.

E.Evaluation

' Evaluation of the vocational instruction function consists of care-
fully reviewing data from each of the other functions of vocational
education as well as implementing'the.activities of each function
where and when appropriate in the instructional program.
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CONSUMER AND HOMEMAKING-EDUCATION

.

A. 'In.order to meet or exceed minimum standards for VEA Part F programs, the
0 following-elements have been incorporated:

B.

'1

1. Community needs assessments have been.updated, or are being updated, for
all participating colleges-to determine which census tracts should be
served by each college.

O

2. The various.programs were planned and will be evaluated by, advisory panels,
students, parents and community representatives.

3: The Consumer-Homemaking program given in the'Los Angeles Community College
District is entitled, "Family and Consumer ,Studies." Emphasis is on the
consumer aspects in Home Econoniciaa evidenced by the various course out-
lines useWin the program,

4. All Home Economics teachers are invited to attend the State-sponsored in-
service training sessions and will attend other special meetings throughout
the year.

5. The primary thrust of the consumer education activities planned by all
-colleges. will be to serve economically depressed areas identified by City,
County, State and/or Federal Agencies. The Los, Angeles Community College
District is proposing to distribute Part F vocations) entitlement funds to.
colleges who have a qualified teacher vho holds a valid California credential
which authorizes teaching in Consumer and Homemaking Education.

t
The.follawing colleges miet,all qualifications:

Los Angeles City College'
East Los Angeles College
Los Angeles. Harbor'College

Los Angeles Mission C011ege, .

,Los Angeles SoUthwest College
Los Angeles Valley College'

' West Los Angeles College

?

6. The components of the program include the following: Child Development,
Clothing and Textiles, Consumer Education and Family Relations, Foods and
Nutrition, Home Management, Housing and Home Furnishings.

Objectives:

Develop a system to disseminate consumer educa\tion information to individuals
unable to attend regular campbs-based classes. \

4 - .

Provide specialized instruction to uotheri in meeting their family and home
responsibilities. \

.

Provide increased opporturiities for parents to attend parent-child education
classes.

Offer opportunities for bilingual senior citizens to gain information on
nutrition. , \

.

. ,

Provide opportunities for instructors to gain latest information concerning
consumer. education.

0 36,
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. .

Assist peoplen the sub-culture.of poverty with, opportunities to learn a new
pattern of living.

Offer Consumer and Homemaking education opportunities for Spanishspeaking citizens.,.

A _Offer additional Counseling services in the area of consumer and homemaking.
r.V

Provide instruction in Home Management for employed,women.

C. Planned Activities

, .

Los Angeles City College will continue to expand its community aide program for low-
income and senior citizens' groups. Slide presentations relating to money, management,
credit, forms of protection and insurance will,be produced. The college will also
exPIOre the'development of a consumer information center on campus.

East Los Angeles College will publish a bilingual newsletter which will be distribut-
ed through agencies.' The college will ,alsoproduce infoiMational filmstrips and
slides-on-consumer education to be shown in.key locations in the EastIos Angeles area.

2 ,

Loa Angeles Harbor College;-will continue to develop and expand their community aide
training program. A consumer information publication will be distributed in both
English and Spanish to the community. Program materials will be developed forpresenta-
tion-td_senior citizens' groups,

LesPAngeles Mission'College will develop a program to train persona for consumer educa-
' tion community prOjects. Bilingual classes will be offered and'a special class aimed

at the aging in.thecommunity will be set up,

Los Angeles Southwest College will produce filmstrips on Family Finance and Consumer
Buying -which will be made available to students and community group's. It will also
'update a booklet which lists places where community members .can!get assistance on
legal, purchasing, credit, nutrition and health Problems. .

Los Angeles Valley College will produce audio-visual materials pertaining to Child-
_ Development to ,be shown in differeilt places in,the Valley.. The college will also

continue its paient education program which includes special services for Campus
Children's Center parents.

' West Los, Angeles College will prepare a resource booklet which will include the
latest information on consumer education and a listing of special agencies which
provide specialized professional assistance.

D. Evaluation
.

Evaluation will consist of a review of the number of planned activities accomplished
and how effective they were in meeting the needs of students and the community.

r

r.
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FUNCTION 11 - PROGRAM REVIEW

A. Statement of Need

The District currently has procedures for the review and-approval
of new vocational programs. All such programs lire initiated to
meet.specific needs in the community. Repredentatives of.business
or industry will either contact the colleges and recommend new voca-
tional programs, or ideas are'proposed by membersof.the numerous
advisory committees that servethe individual College. A vocational
coordinator, assigned to each college, has responsibility for.trans-
lating the initial idea inta.a written proposal. After acceptance,

,this proposal must be reviewed and approved by a District CUrriculum
Coordinating Council, the Chancellor; and by the Board of Trustees.,
The District recognizes that existing programs as'well as new pro-

' .grams should be reviewed and that this should be a District function'
as weIl as ,a function of each college..

There is a need, theiefore, to &yelp a policy and procedure for
the review of existing vocational programs; to establish ateach
college a "Vocational Program and Review Committee".to assist with
the development of new, and the,, review of existing prograMs; to adOpt

a District policy that would establish the District as. an impartial.
agency with responsibility for auditing and reviewing existing voca-
tional programs at each College.

B. Goal .. -...

JP;. .

. 0.
.

.

To review all new and existing vocational programs using criteria
'based upon specific vocational needs in the communities served by
the College District.
t , .

-C. Measurable Objectives

1. To develop by June 1977, a District,policy and, procedure for
the review of existing vocational programs and services.

2. To develop by June 1977, a method for obtaining and recording
data pertaining to existing vocational programs and services.

D. Planned Activities

1. A plan forthe systematic review:of college vocational
g programs and services will be designed and implemented.

2. Colleges will receive all studies conducted by the District on
Vocational,,Education Enrollment.'

3: A procedUre for conducting cost effectiveness analyses of all
vocational programs and services will be devised by June, 1977,

3$
A

-3



. Evaluation
q.

'Evaluation of theProgram Review function will consist of analyz-
ing data obtained from the planned. activities. This data will be
reviewed and studied by the faculty; vocational coordinators, deans,

- and. advisory committees. They will)make recommendations for
improving or discontinuing programs in accordance with community

,. needs and standards.

FUNCIION_12-- EVALUATION ,

A. Statement Of Need , . .
1 ._.

.,4

,Evaluation of vocational programs is presently accomplished by they
Dean of:Instruction, the Vocational Education Coordinator, the

.Faculty, and Advisory Committees at each College.

.

. Xheisstrict recognizes that criteria should be developed on a -

A-T

,bistiict level to establish guidelines for determining irogram .

effectiveness and that eachvocational program should strive to meet
.theSe minimum standards. , The District recognizes further that each
College should have its own evaluation component and that the-District

, -evaluation furiction shouid,be to.assist, audit; and monitor the evalti-,.
'ation component of,each College. Evaluation of these components
should be based upon'how well the objectivesof the twelve functions '

of vocational education are being metas well as upon additional -'

criteria developed by, the District. Evaluation should.he functional
and end-point.

.

There is,a need, therefore, to develop ,Districtrwide criteria for
determining program effectiveness; to assist each College to esta-
blish its own evaluation component. .

B. Goal

To conduct functional and end-pdint evaluations of,he twelve func-
tions...if vocational education in order to maintain the effectiveness
and relevancy of the" Districtrs Vocational Educational Program.

O.
k
Measurable Objectives

.

1. To develop criteria for evaluating the effectiveness of voca-
,tIonal programs. .

. .

,
1

2. To develop guidelines for establishing a uniform evaluation com-
ponent at each `College. , . . .

s
*

k ,. ,

c

3. To develop.a policy that would establish for the District a moni-
toring function in the evaluation process.

4. To ddVelop a policy that would require functional and end =point
evaluation, by the Colleges and the District, of the twelve ky

functions of vocational education.

39
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D. Planned Activities

. 4 .

1.. 'Criteria for determihing,the effectiveness of vocational
. programstwill be devised. ,

.
,, .

L,

. Each College will be assigned the responsibility for evalu-
ating the operations of the twelve functions of vocational
educationom its own campus and to report this' information '

to ,the District.
. .

, . -

3. 'The District and each .tallege.Will continually monitor and
review changes 4.n.indusi and be cognizant of how these
.changes in'tluende the etfe4iveness of voCational'programs.

'

4
\'

. 4. The DistricCand,each'Coliege will conduct annual follow-
up studies of coipletinestudents as well as studies to
.evaluate the reactions of drop -outs, job-outs and graduates
to vocational prograMs offered.by, the District.- pi this

r s regardpthe District will begin to implement the SAM:system,

. , s .

5.. Advisory ,committees and employ4s who request or.fail to
request more, graduates will be used as "sources of vital

program effectiveness information.
1 ,

. , 4
6.

.
Continuous interchange between community agencieesuchas.
EDD and REHAB will be maintained to'o aolicifand document
their evaluative recommendation,

7. Colleges willjihvite COPES (Community College Occupational
Programs Evaluation System) to continue to visit their
campuses to assist in imprwing.the qUality and availability
of vocational education to the Los Angeles CoMMU"nity Colleges.

E. Evaluation

On a continuing basis, and no less that once each year, District
,./ and College personnel will meet. to review and evaluate their

syitem, and its effectiveness, for objectively evaluating the
, twelve major functions of vocational education. i

0
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PART III

I

LONGRANGE PROGRAM PLAN

1977 - 78,'_1978 -79; 1979 -80, 1980.41
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PART III. LONO"RANGEPROGRAM PLAN

The State outline of instructions requests.longrangeplans for each
of the 12 functions listed for vocational education in Part II of.the . .

outline. These plans were partially described under the heading of
"Planned Activities" for each of the 12 functions in Part

The following long-range plans will supplement and extend the descrip7
tions of planned activities noted for each of the 12 functions.

The nine colleges in the District have long-range plans for extending
and improving vocational education programs and-services.- The plans are.
many, and range ;from general plans to comprehensive detailed plans. Some
Of the long -range plans .are rather firm and are scheduled on a priority
basis. 'Many of the plans exist in a fluid state, and the date or year of
JAmlementationis dependent upon many uncontrolled factors sich as the
availability of funds and staff, Board of Trustees approval of major plans
and administ:mtive policies, etc. However, the District is presently deve-
loping an over -all Education Naster"Plan...An important'and integral part
of,this plan will be District plans for vocational education.

.The following. aresome of the District's longrrange plans for vocational
education. Detailed pins are available for review in the Districts

I. POPULATION NEEDS

A. Goals (Long-Rangek.

Within the District, and in cooperation with city, county, state
and federal governmental agencies, and private groups, design a :

C functional system for gathering and using data on population needs
by the following means: , .

Establish lines of communication with governmental agencies and
private grobPs responsible for collecting and analyzing informaiion
on population needs.

Collect data and resource materials on the ethnic, socio-economic,
educational, employment and special needs of the population.

Update census data and other population statistics whenever possible.

Review, analyze and summarize data pertinent to educational planning.,

Prepare simple, usable reports that provide data useful to those
responsible for.planning vocational programs and services.

Gather data on student interests and needs, in the high ichoolS of
the District.

Conduct special surveyi and research in the District when needed
to supplement data-provided by other agencies and groups.

Plan a system of communication that will assure the difiSemination
og data collected to thqse responsible for vocational education,

42
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1, Measurable Ob ectives
' .

1. Contact and receive demographic reports from Employment Development
Department, Census,Bureau, Bureau of Labor Statistics,
various civic and private planning-uhitr.

2. Prepare written reports after data reduction and analysis.

3. Maintain current file of local training courses and programs
to avoid unwarranted duplication.

. . ,

4. Disseminate information to counselors and-to vocational edu-
cation personnel on a regular basis.

C. Desired Outcome

A refined functional system that will provide current, usable
information and data needed to plan and develop vocational
programs that will servelthe needs of the community:

II. JOB MARKET NEEDS

A. .Goals (Long-Ratige)

To seek District support for the development ofa plan and the
establishment of a position in the district, responsible for
research and statistics in vocational education. Establish bet-
ter working relationships with governmental agencies and private
groups; collecting and analyzing labor- Market information.

To-continually collect current data on, employment opportunities
and job performance requirements.

TO-disseminate labor market informa tion to those responsible in
the colleges for planning vocational education programs and services.

B. Measurable Objectives

1. Compile reports reflecting-current and projected job market
needs and trends from Employment Development Department, the
Bureau of Labor Statistics, various public and privatd organi-
zations.

2.' Maintain a file of current and planned training courses and
programs to avoid unwarranted duplication.

3. Disseminate relevant informatim to counselors and to voca-
tional personnel on a regular basis.

C. Desired-Outcome
_

The development of a system that will produce up-to-date labor market
information that can be used by educational program planners to inte-
grate population needs, job needs, and college programs and services.
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III. JOB PERFORMANCE REQUIREMENTS

A. Goals (Long-Range)

To hold planning meetings with college campus personnel concerned
with developing and refining a system for the orderly planning and
revision of instructional programs according to up-to-date job
performance requirements.

To provide.in-service training for college staff responsible for
keeping vocational programs and services in tune with current and
projected job requirements.

B. Measurable Objectives

Improve communication with busineia and industry to assure that
classroom instruction is linked to needed knowledge and

2. Follow-up former studen:s to determine which segments of college
instruction and training were most helpfulin obtaining a job
and progressing in that job.

C. Desired Outcome

To have a better prepared staff through in-service training; and
maintain a scientific system for developing and revising vocational
curricula and instructional processes,-so they conform to modern

job requirements.

IV. PROGRAM PLANNING

i

A. Goats (Long- Range)' \
To develop, and maintain a Comprehensive system for planning vocational
programs that will coordinate community needs, job market needs, and
college services, as described in function #4 of this plan.for voca-
tional education.

B. ,Long-Range Plans for New Instructional Programs

The nine colleges in the Los Angeles' Community College District
have developed (long-range) EduCatiOnal Master Plans, along the
guidelines provided by the Chancellor's office, and in accordance
with Title 5, California'AdMinistratiye Code.

'Using the' 12 major functions of vocational education as general
guidelines, the colleges haveplanned in whole or part, the follow-
ing vocational programs for possible implementation during the years of
1976-77 ttirclugh-1980-41. Most programs have certificate and/or
associate degree options. Tourdes in some of the programs have options
for transfer,into upper division programs.,
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Program Title

Animation Curriculum
Community Care
Engineering Technician
Environmental Science

':Infant Care
Juvenile Advocacy Program /

Albt-.0.on Picture Laboratory Technician

Older,Adult.Program
yrobate Specialist
Psychiatric TeChnician
Public Administratip
Recording Studio Technician-Radio

Horticulture Technician
Interior Design & Decoration
Environmental Technician
Insurance
Medical-Stenographer
Bilingual"Secretarial
Graphic Communication Arts
Recreation & Parks
Counselor Aide -

Bioengineering & Biomedical Tech
Electro-Mechanical Technology
Manufacturing Instrumentationic

Control Tech
Motorcycle Repair Tech
Small Engine Mechanic
Process Piping and Design
Industrial Mation Picture .& T.V.

,Textile.Production & Design-

Public Health Technician
Medical Laboratory Technologies
Cardio- Pulmonary Technician

Pharmacist Assistant x
Food ServicesManagement.
Dietetic Technician
Legal Assistant
Chemical Technician
Construction Supervision & Inspection

Pro ected erational Year
-77 77 -7; 7 ;- ' 9-

x

x

x
x

x

Human Services
Paraprofessional Training.

Veterinary Technician
Restaurant and Hotel Management
RealtEstatei J

Sedretarial Science, Legal
Secretarial Science, Medical
Computer Science
Model Making
Engineering
,Electronics
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College Program Title Pro acted 6 eratiOnal Year
76-77 77-78 '78-791 79-80 80 -81

Mission

(Con't)

Environmental Technician
Air Conditioning
Aircraft'Occupations
Drafting
Allied Health Core.
Reg:it-meted Nurse

Occupational Therapy,
-Physical Therapy
Recreational Therapy
Recreation

Pierce Merchandising
Medical Records Library Technician
Child Development'
Allied Health -

Graphic Arts Technician
Construction Technology
Media Arts'- Communication Arts
Diisel Technology
Surveying. Technology

x

Southwest Merchandising x
Advertising and CraPhic Arts
Community Development
Allied Health
Dietetics Technician
Dental Auxiliary Worker
Medical Assistant
Occupational Therapy
Medical Laboratory Technician
Hotel /Motel Tourism Technician
Real Estate
Travel

\ Construction Technology
Secretarial-Medical- Legal
Educational Aide
Public Service
Psychiatric,Technician
Industrial' Technology

Human Service Aide
Commercial Music
Legal Assistant .

Urban Studies,
Quality Control Management

Trade; Tech

x
x
x
x

Small Business Administration
Public Administration . x

Aircraft Sheet Metal Mechanics
Aircraft Transportation Agent
Recreational Assistant
Pilot Ground School Training'
Ceramics echnician
Bio- Medical Technician
Airline Stewardess
Environmental Control Technician
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x
x

x
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x
x
x

x

x

.x

x

x

,x

x

x

x

x

x

x
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lle e- Program Title

adi.Tech' Marine Engine Repair -,

'(Coutt) Plastics Technology Quality Control
Laser-Technician
.Socialervides Worker
Emergency Medical Technician

`Public Service Worker (Supervisory)
Hotel- Motel Mhtagement

c

alley'

West

Correctional, Science

yashion Careers,
legal Aisistant,

'Developmental Disabilities
Fashion Merchandising
"Health Occtipafioni Core

Mental Health Technician
Psychological Services
Public Administration X
Recreational Aisistant x
Social Work and Helping Services

Supervision
Theater Arts
Urban Studies

Projected Oliiiational Year
76=77 77-78 '78-79 79-80 80-81.

X a

x

x
x

x

.x

x.

X

X .
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V- .AWATIIVAL EDUCATION PROMOTION .

A. Goals (Long-Range)

Plan a series of meetings between District Director of Public Informa-
tion, college administrators and communications officers for the purpose
of planning a systematic long-range:program for promoting vocational
edudation.

Identify the persons and groups to be contacted on both the District
and college community.levels, and outline a plan of shared responsi-
bilities-for public inforthation.activities.

-- .
B. Measurable Objectives

I. Publicize vocational education offerings through the print and
electronic media, and billboard public service announcements..

. .

2. Acquaint local civic and private agencies and groups through dpublic
speaking program.

3. Distribute college literature, especially vocational brochures, in
public buildings, neighborhood centers, shopping complexes, etc.

C. Desired Outcome

(

- A public Information service.that will effectively convey Los Angeles
Community Colleges Vocational Opportunities to students, non-traditional
atudents, the community at large, and local business and industry. 4

VI. STUDENT RECRUITMENT

A. Coal. (Long-Range)

The District will work cooperatively with college representatives on
each campus to develop a planned approach to student recruitment, as
component to the colleges program of public information.

B.IMeEsurable Objectives

I. Foster, on a continual basis, effective communication with.feeder
high school counselors, teachers, and students and with agencies
such as Employment Development Department, the Veterans Administra-
tion, the YMCA and youth groups.

2. Arrange annual campus visitations of community residents and high
school students and their parents.

3. Increase recruitment of the so-called, non-traditional student groups,
such as senior citizens, middle-years.women, etc.
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*Desired Outcome

rtA.recruitment_ system that will readh.students heeding education and train-
', ing for 'available job opportunities in-the Community and. Who cap. profit

from college vocational.programs.

CURRICULUM. RESOURCES AND ANCILLARY SERVICES

'A. Goals (Long- Range)"

. .

Initiate actions in cooperation with the nine colleies:to exploreLand
study the desirability. of developing a. resoUtoe.center cineach campus.,
Such. center to aid instructors; a) survey tbeMarkei for instructional
materials approptiate to their needs; including curriculum, textboOks,
multi-media,equipment and related materials; and b). provide technical,
developmental support and production services. to instructors wishing to
develop their own materials..

,

Study the feasibility of deieldPint-pliuu3,for the systematic-replace-'
ment of obsolete equiPmeneand facilities, madthe.cmarative casts
of Such a system to the Present.

Expand'apd improve Study And Learning Skill3Centers in-atway-that will
serve regular students but give primary attention to the needs Ofspecial
students,.suab.as the handicapped and disadvantaged..

. - . - . .

Provide for a survey Of camius needs forpre-service.and/or in-service
training of vocational .instructional and support Rersonnei; 'WOW
identification,of needs, peek'tbe:aid and Assistance of established ,

institutions and agencies providing.such service.' When such services
are not available elge*here, seek Special.funding and/or District
assistance for the support'of such services; .

Promote the establishment, ansion and improyement of Career
Information (or Guidance) enters ,on. each' campus'.

B. Measurable ObtjectiVes

, .

1. Assess annually vocational education, offerings to sustain responsive-
.ness tochanging community needsand desires.

2. ...Reflect this assessment in altered college,offerings.

3; Expand or contract hardware and software services supportive to
the various courses.

C. Desired Outcome

A plan of priorities and actions for maintaining the viability of curri-
cular resources and instructional support serviced.
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VIII. GUIDANCE AND. COUNSELING

o

a. A. Goals (Long-Range)

To forma study committee to assess and evaluate the adequacy and
effectiveness of guidance and counseling services on each college
campus, and to recommend ways and means for strengthening such

*services, including the placement of. such services in the-organiz-
ational structure of.the colleges.

B. Measurable Objectives

1. Facilitate vocational interest andaptitude testing on a contin-
.

-ual basis.

2. Update current and projected job opportunity information -annu-
ally. .

C. DesiredOutcomes
S.

Improved and expanded vocational guidance and counseling services.

Greater instructional staff awareness of the counseling function
and service. -

Improved services for students resulting in greater confidence in
counseling services.

Improved organizational structures and methods for counselors to --
use in blending student interests and needs with community needs,
labor market needs, and college vocational programs and services.

IX. PLACEMENT

N

t.

A. Goals (Long-Range)

1

Establish and/or refer to an appropriate study committee in the
District the task etifinding ways and means for coordinating
and strengthening The placement function between instructors,
department chairman, work experience coordinators ifidlthe place-
ment off ices. .

B. Measurable Objectives

1. 'Develop and maintain effective communication with local business,

industrial and civic agencies to increase the moyement of trained
students into job vacancies.-

2. Follow up students already placed with the aim of finding employ-
ment opportunities for additional students and evaluating curri-
cual.

.?. Strengthen cooperative educational programs with particular emphasis
on involving disadvantaged and handicapped students..

5"0
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C. Desired Outcome

Improved placement services that will delineaie'responsibilities
forthe placement function in the colleges, andlutilize ttie
services of governmental agencies and other appropriate'groups.
in die community..

VOCATIONAL°INSTRUCTION

A. Goals (Long-Range)

4 '

Provide for the establishment of a District Task Force Committee
to review and evaluate the District Plan for Vocational Education,

and how each of:the 12 major functions of vocational education
in the District can be strengthened.

4

B. Measurable Obj ectives
°

1. Determine annually whether current course offerings
are responsive to community needs and des#es. The other '

major functions of vocational education will serve as guide-
li es for the annual determination.

. Adjut instruction as warranted by the annual review.

C. Desired Outome

A functional operation and management system that will assure that
each college offer vocational instruction programs that are the
end product of the input and effectiveness of the other 11 major
fundtions of vocational education.'

.XI. PROGRAM REVIEW

A. Goals (Long-Range)

To work cooperatively with. appropriate District committees
on the development of criteria and guidelines that can be usedby
vocational personnel to review their vocational programs -and 4

.services on a continuing basis, Such review guidelines to include
the 12 major functions of vocational education and the sub-elements
of the 12 functions such as staff involvement, working relationships
with advisory committees, governmental agencies and community groups.
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B. Measurable Objectives
4 ...I i

.

1. Analyze annually vocational education progranwto appraise their
effectiveness, completeness, an& responsiveness toares opiortu-

,

pity.

2. Shift program emphasis, as required, to help colleges fulfill more
fully their vocational educatim roles in their respective commUAi7
ties.

C. Desired Outcome

A plan that will provide for the systematic review. of ,college voca-

tional programs and services as outlined in the Distilet Plan for
Vocational Education.

XII. EVALUATION

A. Goals (Long-Range)

To plan, develop and maintain a comprehensive system for evaluating
the effectiveness of ongoing vocational programs and services, and
the end prOduct of the vocational instruction program --- the studefit
andhis job success.

'To combine and utilize the'pragmatic and scientific systems of valu-,
ation as outlined in function #12 of this District Plan for Vocational
Education.

B. Measurable Objectives

1. Involke vocational administrators, instructors and students in
annually gauging the success of such programs as student recruit-
ment, enrollment retention, cooperative education, work study '

and job placement.

2. Seek program analysis from industry: advisory panels.

C. Desired Outcomes
r

A comprehensive system for objectively evaluhting college vocational
programs and services on a continuing basisO.ncluding,the 12 major
functions of vocational education outlined in'the District Plan'tor
Vocational Education, `and the'sub-elements of the 12 functions.
Further, that the greatest number possible of vocational personnel

obe involved in the evaluation process.
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0.

Descriptive Information About 15% and 10% Part B Set - asides for Programs
For Disadvantaged and Handicapped Students.

Disadvantaged

A. .How students will be identified

1. Referrals froMkhigh schools
2. Counselor identification
3. Peer identification ,

4. Identification through Job Placement Office

5. Referrald from Financial Aids Office .

,.

B. -How the nature of disadvantaged conditions will be Identified
- .

.,

1. TeaCher identification's:5f students who are not achieving
in a regular vocational, program.

2. Low scores on SCAT tests
3. Low scores on placeMent tests
4. Peer counSelor, identification,

5: Counselor identification
6. Teacher interview
7. Students voluntarily. seeking remedial help

C. How'.the District intends to overcome those disadvantaged
'conditions

1. Each college maintains a Learning Skills Center that is
directed by'a certificated staff member to accommodate
individual needs as well as grdup,needs. .

2. Remediation prescriptions are developed to meet individual needs.

3: Tutor& are available and assigned when needed.
.4. A multi-media center is maintained and equipped with such

things as:

\
Individual carrels
Timed 'readers

Filmstrips
Tapes
Tape cassettes

Slides
.Programmed texts
Worksheets
Other special instructional material

5; Teachers maintain liaison with the Learning gkilli Center ';

and make recommendations concerning the use of, specialized
instructional material.

6. Four of the nine colleges maintain a Career Guidance Center; .
organized guidance and counseling services exist on each
campus.
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D. tlanned Activities

Los Angeles City College will provide for diagnostic assessment of di
advantaged students as a basis for planning programs and supportive
services suited to students' individual needs and abilities.

I

Eist.LoS Angeles College will provide for an expanded program of assis-
tance to disadvantaged students. Recruitment, assessment and counseling
activities will be emphasized. Curriculum modifications are also planned
to meet the needs of disadvantaged students.

Los Angeles Harbor College icillcontinue to expand its Minibus,program
of peer counseling in the community. Vocational guidance will be offered
toOutreach classes and tutoring services will be continued.

Los Angeles Mission College will expand its Self-Paced Instruction program
through additional' classes in Typing and Shorthand. '-

Los Angeles Pierce College will continue to expand its peer tutorial and
counseling services to the disadvantaged and further develop its basic skills
laboratory.

. .

-Los:Angeles Southwest College will continue to provide professional and
peer counseling'to disadvantaged students and expand its recruitment
activities.

Los Angeles Trade-Tech College will continue to provide counseling services
for the disadvantaged,and assist students improve their communication skills.
Curriculum modifications are being planned to meet needs of disadvantaged:
students:

Los Angeles Valley College will expandits individualized instruction
program in secretalial science and proVide for better facilities.

West Los Angeles College will continue to provide counseling and tutor-
ing services, purchase additional equipment and materials as, instructional
aids,and set up an individualized instruction laboratory.

56

et,



r

II. Handicapped

A. How students will be identified

I. Referrals from high schools
2. High school visitations, and student conferences

3. Counsel r identification
4. Nurse entilication
5. 'Teacher identification
6. Student identification

7. Learning Skills Center identification
8. Referrals from. State Department of Rehabilitation.

4

B. How the nature of handica .ed conditions -will be identified

1: High school records
2.' Health records furnished bY.tbe school nurse and/or

. family physicians' L'

3,. Conferences between various college staff and the students

C. How the District intends to overcome those handica

conditions

1. The District began an official handicapped program to, meet
the heeds of handicapped students in,the Fall of 1971

2. The coordinator.of the handicapped Program is responsible
for identifying specific services for handicapped students
such as:

Tutors
Notetakers
Interpreters
Tape recorders
Priority registration
Lowered telephones and drinking fountains
Mobility assistants
Transportation assistance
Elevator keys
Special parking (District funds)
Removal of architettural barriers' .
Special counseling and guidante
Special instructional materials,

D. Planned Activities

Los Angeles City College will continue to offer special service
programs for the visually- handicapped. It also plans to develop
more courses designed to assist the handicapped in becoming more
active members'of the community.

East Los Angeles College will conduct special orientation classes
and will provide tutorial services, interpreters for the deaf,
hatetakers and mobility aides for the handicapped. Special recruit-

ment efforts will be made to bring more community people with '

handicaps into vopational training programs.
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c,- ,Los Angeles City College will offer services designed to assist students

develop techniques for job preparation. An Advisory ComMitted will help

develop meaningful Courses related to job skills. Specialized equipment

will bel.utilized to extend course offerings to the. handicapped.

'East Los Angeles College will provide for curriculum Modifications to

,enable more handicapped students to enroll in,,the prograMs. Specialized

equipment purchases and job devlOpment for the handicapped are also

planned.

Los Angeles Mission College emphasiie recruitment and prdmotional

actiyities toreach handicapped persons in the community:
I

4 /
Los .Angeles Pierce College will continue to

.

provide. special iierViees

for 4he handica 'pped through additional interpreters and tutors. I
plans to develop'an.electionics laboratory where handicapped students

can. get training on specialized equipment. .

Lot Angeles Southwest College will expind.its recruitment and promotional

activities. to reach more handicapped persons.in the community; Counseling

ind'tutoring services will be continued.

'Los geles Trade-Tech College will develop a training progrds for tutors,
tea ersand assistants to assist them in working with handicapped students.

Additional instructional materials will be prepared. A resource center

is teing planned to provide students with specialized services.

. .

Los Angeles'Valley College
its handicapped students.,
program in data-processing

0

will continue a jolt
There are also plans
to suit the students'

readiness program for
for developing a new
needs.

West tos Angeles College will continue to maintain services now provided
for the handicapped and; develop programs to assist them overcome their

disabilities.

1
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"
DISTRICT' PLAN F1R VOCATIONALEDUCATION

s
UNDER THE

.VOCATIONAL EDUCATION AMENDMENTS OF 1968, PUBLIC LAW 90-576

-1976-77 °
0 .

Region

Southern.

Code

Z

County' '
Los Angele&

Code

19.

District
. .

'Los Angeles Community College'Di'strict
2140 West Olympic Blvd., Los Angeles,. Ca. 90006

COde

64741 0

.' Address

^
r

g7@ @t Chancellor

A

d

The attached district plan for vocational` education and/orupdate of current district
plan describes the extent and nature of the total vocational education efforts of
this district for 1976 -77.

This plan is not-an application for VEA-68 funds. Howvver:, it is'the basis for such
application and deacribes all vocational education progrmms,activities, andservices

- in the.district. .

/1'

('Signed),

mutomodousamemocumencommom
'CHANCELLOR.

Date March 12, 1976

(Signed)", Date March 12; 1976 .

Director or Dean of Vocational
Education or His Designee

...

Contact Person:

y. William D. Allen Director, Career and Occupational
"dame UNIVERSITY OF MI IF Title' 'Education

LOS ANGELES
Phone (213) 380-6000; ext. 274

Area Code Number.

#

CCQE.1 (11-75)

JUL 1 6 1976

CLEARINGHOUSE FOR
JUNIOR COLLEGES
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